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From the Desk of the Executive Director 
2019 – Excellence in Ministry

The mission of The Lighthouse Foundation is encouraging others to find hope in Christ by meeting their immediate needs and empowering 
them towards self-sufficiency.  Every program and ministry at The Lighthouse Foundation is carried out with this mission in mind.  As the 
needs of our community change, so does the way that we serve, but our mission never changes.  We keep moving forward, opening new 
doors and doing new things.  What changes is simply the way that we execute our mission. 

2018 was a year of changes and transitions, as we moved to a new location and opened our first transitional housing location with 
the specific purpose of housing adults recovering from drug or alcohol addiction.  In 2019, we have been focused on the quality and 
effectiveness of our ministries, and how we can enhance them to be even more successful.  We have also put significant efforts into 
increasing our annual budget in order to keep up with the costs of serving more people.  With 80% of our annual $1m budget coming from 
private grants and donations, fundraising is of the utmost importance to ensure that our ministry is sustainable into the future.  We don’t 
just want to have programs and ministries that serve people adequately – we want to serve effectively with a high standard of excellence!

So what does excellence in ministry mean?  For The Lighthouse Foundation, it means providing the highest quality of service in our 
ministries which is reflected in successful outcomes.  An example of this is our wellness initiative in our food pantry.  More than 50% of 
our food pantry clients struggle with heart disease, diabetes, or obesity. We’ve taken steps to offer healthier food choices to our clients, 
which you can read more about on page 2.   Healthier choices mean a better quality of life for those we serve.  

In addition to improving our food pantry experience, The Lighthouse is expanding our collaborative efforts with local churches, non-profits, 
and other community organizations to ensure that the families we serve have all of the resources they need to achieve self-sufficiency.  
While we continue to enjoy long standing collaborations with our wonderful community partners, in 2019 we have also been privileged to 
work with St. Luke’s Lutheran School, The Butler County Food Bank, and Kohl’s.  We look forward to working with Fishbone Ministries 
and Living in Liberty later this year.  Each of these partnerships enhances the overall effectiveness of our ministries by helping to provide 
additional support and services to the clients we serve.  

We ask for your prayers as we continue meeting the immediate and long term needs of families in our community.  Thank you for your 
support!

Providing Hope...Changing Lives
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Healthier Options and Nutrition 
Education A High Priority

Did you know, according to a study conducted by Feeding America, that 33% of the households who use 
the services of a food pantry have a family member with diabetes and 58% have a family member with high 
blood pressure? Just recently we were part of Greater Pittsburgh Community Food Bank (GPCFB)’s Health 
and Wellness Survey and found that over 51% of our food pantry recipients have been advised by a doctor 
to change their diets. When you are utilizing food pantries some of your choice is taken away and you are 
at the mercy of the order you receive. 

So, what are we doing to promote healthier choices? Beginning in January 2019, we started receiving 
Advance Choice deliveries weekly. Advance Choice is a program of GPCFB that provides fresh fruits and 
vegetables to network food pantries at no extra cost to them. By receiving this order weekly, we are able to 
offer more generous portions of fresh fruits and vegetables. These options are located at the beginning of 
the line so the healthy options are what clients pick from first. We are now sending our candy/sugary snacks 
to organizations that serve military men and women, youth groups, or school groups. We are ordering more 
low sodium/less sugar products and limiting the number of baked goods/pastries families may receive. 

Education is the most important element to helping families make healthier choices. We are implementing a 
new program called Healthy Options Pantry Program offered through GPCFB by using shelf tags, recipes, 
and other nutrition education resources to encourage healthy selections. The Department of Health attends 
food distributions throughout the year and provides information on diabetes, heart disease, hypertension, 
and obesity in connection with food choices. We are also offering food samples of items being distributed 
that week to teach recipients how to prepare and enjoy foods that may be new to them.  As this program 
grows, we are working towards educational classes on topics such as feeding a family healthy meals on a 
budget and cooking classes. 

Here’s what our food pantry recipients are saying about some of the changes we are making:

“The new system is much better than the old. Thank you for the improvements and customer assistance. On a fixed income we would not be 
able to make it. God bless you for all you do for the community.”

“The Lighthouse has served in helping our family meet basic needs; milk, fruits and veggies, when our finances are minimal.”

“We have been coming for 1 year and it has helped us a lot with our grocery bills, especially with meat and fresh produce. Everyone has 
always been very helpful and pleasant.” 

Whole Life Ministries Impact
Through our Whole Life Ministries program at The Lighthouse Foundation we are able to assist individuals and/or families facing a financial 
crisis. Helping someone overcome a financial obstacle takes many forms; this month we were able to help a local family prevent their 
electricity from being terminated while the husband underwent surgery to remove a large mass from his leg. Because of this surgery, the 
husband was not able to work and bring home a paycheck to provide for the household. This same family came to us and utilized our food 
pantry to keep food on their table and also received love, prayers, and a helping hand.

Since the husband’s surgery, they have been able to improve their financial situation while utilizing the services here at The Lighthouse 
Foundation and have been healing physically and emotionally. The wife stopped into our offices to thank us and provide us with a card. In this 
card she wrote “The Lighthouse Foundation has truly made a difference in our lives. From filling our cupboards to filling our hearts with love 
and hope…without The Lighthouse, we would not have had food on our table, electricity to warm our home and light to brighten our days.”
Your support means families in need can receive vital services through our Whole Life Ministries program and together we can continue to 
impact our surrounding communities. 
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Two Sides of 
the Transitional Housing Coin

The relationship between case manager and resident is an important one. They must work together 
through mutual respect and understanding to accomplish the purpose of transitional housing: to provide 
residents with a safe, stable place to call home while the resident manager and case manager partner 
with them to identify and overcome the obstacles that are holding them back from self-sufficiency. Amy 
(Case Manager) and Joelle (Resident) share their perspectives of the transitional housing journey. 

Amy says, “Joelle has been in the Transitional Housing program for about a year and a half. When 
she came into the program Joelle had lost her housing and her daughter, she was struggling with 
her mental health, was newly sober, and she was pregnant. Joelle had a lot of hard work ahead of 
her and at times felt completely overwhelmed and defeated, but she persevered. Since then, a lot 
has changed! Joelle gave birth to a healthy baby girl and regained full custody of her daughter. She 
actively participates in counseling, her mental health has greatly improved, and she has remained 
sober. Joelle is currently receiving work readiness training and just got her driving learner’s permit. Her 
next main goal is to work with a driving instructor to prepare to take her driver’s license test. Throughout her journey Joelle has shown determination 
and perseverance, even during times when everything seemed to go wrong.  As her case manager, I have enjoyed seeing Joelle grow into the hard 
working, confident, optimistic woman she is today.” 

Joelle says, “Being in Transitional Housing has been a blessing for me and my kids. I got the support I needed at a critical point in my life. Thanks to 
the Lighthouse, I’ve been able to maintain my sobriety, be a better mother to my children, and accomplish many of my goals in the past year. None of 
this would have been possible without their help.” 

What an adventure it has been! Congratulations Joelle on your success, we are so proud of you! 

COMMUNITY AUTO LICO
Donated cars are the gasoline which fuels our Community Auto Low-income Car Ownership program.  
Many of our donors have given multiple vehicles to Community Auto LICO. We pride our program on 
providing excellent, personalized service for our donors.

Read what vehicle donors are saying about us:

“The donation process was helpful, useful and inspiring. It feels good to know the old car went to a good 
cause.”
“It is very important to me that this donation helps a low income family. The staff were all professional 
and helpful. This is the second car I have donated to them and I will certainly do so again in the future!”
“Thanks for being there for us and the folks in need in our community!”
“The folks as Community Auto LICO make donating a car so easy ... and what a great feeling to know that 
a family is now using the car I loved!”

“Process was really easy and the staff were great. Even when I was disappointed that my car couldn’t be repaired, they reassured me that I was 
still helping a family in need because the money from the car would go toward helping repair other cars to give to families. It made me feel like I was 
still helping.”
The impact of donating a vehicle is felt greatly by the families and individuals who acquire that vital transportation. Just ask Jeanette who shared 
her story with us. She found herself without a way to work and, due to credit issues, was unable to walk onto a typical car lot to find a vehicle. She 
was able to purchase a 2004 Chrysler Sebring with 76,000 miles through the Community Auto LICO program. Now, with her new ride, she is able 
to maintain employment and fulfill her daily duties. The Sebring was donated by a family who had seen our Community Auto LICO “Too Big for 
the Stocking” car giveaway on KDKA Pittsburgh Live Today in December. They liked the idea of their car helping someone in their local 
community. Their donation certainly changed Jeanette’s life.

Providing Hope...Changing Lives

New ride!
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Soaring for Hope Gala
Friday September 20th, 2019

6:00 - 9:30 pm at Twelve Oaks Mansion in Mars, PA

$110 per person

Register online at www.thelighthousepa.org


